MPSEOC SUMMER CONFERENCE

Important Note: Times and events are subject to possible variations. Please check the “Live Conference Event Center & App” page
for the most current updates

MONTANA COLLEgs
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OVERALL AGENDA

® Overview Of Events

Sunday, July 20, 2025 | Special Meetings

e  *Pre-Conference Special Interest Session | MPSEOC Board of Directors Meeting & Dinner | 4:00 p.m. @ Fairmont
e *Pre-Conference /Fun @ Fairmont - See recommendations on the Hotel Information Page of MPSEOCLive.com

Monday, July 21, 2025 | 10:00 a.m. - 8:00 p.m.

e  Check-In, Introductions, & Networking

¢ Montana Welcome & Kickoff Keynote Presentation |

¢ Luncheon |

¢ Keynote Presentation |

e Breakout Sessions - Round 1|

e Snack Break & Networking |

e Breakout Sessions - Round 2 |

e Snack Break & Networking |

¢ Keynote Presentation & Special Interest Roundtable Discussions |

¢ Fairmont Hot Springs Specialty Dinner & Social | * Dinner, Social, Miniature Golf, Video Game Simulators, Trivia, Lawn
Games, Music, Dessert, Drinks, & Montana Celebration

Tuesday, July 22, 2025 | 7:30 a.m. - 3:00 p.m.

e Breakfast |

¢ MPSEOC Membership Meeting | * MPSEOC Members asked to attend.

¢ Keynote Presentation |

¢ Snack Break & Networking |

¢ Breakout Sessions - Round 3 |

¢ Luncheon |

¢ Keynote Presentations |

¢ Final Announcements & Closing Ceremonies |

e  *Post Conference Special Interest Gathering | * Fall Fairs - Gathering with the Fair Site Host Teams - Sharing Ideas, Best
Practices & Feedback
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MPSEOC SUMMER CONFERENCE | #MPSEOC2025

Monday, July 21, 2025

10:00 am - 8:00 pm | Conference Day 1

10:00 a.m. - 11:00 a.m. | Conference Check-In @ the Fairmont Hot Springs Conference Center
| Entry of the Meadowlark Ballroom

e We are so excited to have you part of this great event! Check-in, grab your name-badge, welcome packet, snap
a fun pic, access the mobile app, enter the Goosechase Scavenger Hunt to win prizes, and say hello to someone

new!

11:00 a.m. - 11:20 a.m. | Welcome, Introductions, & Kick-Off | Keynote Presentation: Dr. David Yarlott
| Meadowlark Ballroom

e Join us for a fun & interactive start to the conference! We will do introductions, special thanks, traditional
blessing, land acknowledgement, networking, conference overview, & fun. You do not want to miss this warm
welcome to the overall event!

11:20 a.m. - 12:00 p.m. | Keynote Presentation | The Lasting Imprint: Together Shaping Students Lives |
Presenter: Tina Boone - Montana School Counselor Association | Meadowlark Ballroom
e Decades in education leave you with more than just a few gray hairs and wrinkles-they leave you with stories.
Join me for a highlight reel of some of my most memorable students and the lessons they taught me. It's a
chance to reflect, laugh, and be reminded-through a different lens-why the work YOU do matters so much.
Many heartfelt thanks to Tina & MSCA for their partnership all these years and for being with us today!

12:00 p.m. | Lunch | Grizzly / Meadowlark Room

e Join us for a welcoming start to the conference by sharing a delicious meal together. Do not forget to make a
new friend along the way and network a bit. We have such wonderful professionals in the room!

12:30 p.m. - 1:30 p.m. | Keynote Presentation | 2024 vs. 2025: What Has Happened In Al & Why Should We
Care? | Presenter: Jason Gulya - Edu Experience Al / Berkeley College | Meadowlark Ballroom
e Inthis presentation, I'm going to cover some of the biggest trends in GenAl over the last year, trying to get us
past the hype so that we can focus on how we can make Al actually useful. We'll focus on some important use
cases for education and businesses, and also consider the larger social implications for the ongoing
developments with this technology. Jason is back by popular demand from last year's session, and this will be
an updated look at what you need to know from an Al expert!

1:30 - 1:45 pm | Break | Grizzly / Meadowlark Room

e Join us for a quick break! Grab a cup of coffee/tea and select a breakout session to attend. You do not want to
miss these great options to connect across Montana and beyond!
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MPSEOC SUMMER CONFERENCE | #MPSEOC2025

Monday, July 21, 2025
10:00 am - 8:00 pm | Conference Day 1 - Continued

1:45 p.m. - 2:45 p.m. | Breakout Sessions | Round 1

o Breakout | New Professionals Institute - Travel, Recruiting, Networking, Safety & More
| Presenters: Anders Groseth - MSU, Chrissy Stokes - UM Western, Mike Ouert - MSU, & Austin Mapston - Rocky
Mountain College | Ponderosa Room
e  Who Should Attend? This session is specially designed for our new professionals.
e s this your first MPSEOC conference? Are you new to the Admission’s world? Want to learn a few tricks

and words of wisdom that will make your job transition very smooth? If so, this is the session for you!
What an incredible team of presenters and seasoned professionals to give you all the tips you will need
to start your new job in Montana Higher Education on the right foot. This will be a fun, interactive
session. Bring your questions!

e Breakout | Al LIVE - A Closer Look At Al & Technology With Live Questions & Discussion
| Presenter: Jason Gulya - Edu Experience Al / Berkeley College | Meadowlark Ballroom
e We are excited to have Jason with us again this year and for a breakout session to dive even deeper into
this important conversation. Here is your chance to pick the brain of an Al expert! Bring your questions
for this live, interactive session!

e Breakout | More Than A Number: Challenges & Opportunities For Native Youth
| Presenter: Myltin Bighorn - Shades Of Thorpe | Bitterroot Room

e This session will share a culturally grounded perspective on the realities Native American students face
when navigating the post-secondary education system. This session will highlight the unique challenges
Native American students encounter, particularly post-high school adversities tied to barriers in access,
mental health, and scholarship support. Higher education professionals will leave with actionable
opportunities not just to serve Native American students, but to empower them. With an emphasis on
quality over quantity, we'll offer pathways and culturally relevant strategies to help Native American
students thrive beyond high school.

2:45 p.m. - 3:00 p.m. | Snack Break | Grizzly & Meadowlark Room

e Join us for asnack break! Grab a treat, some coffee/tea/juice, etc., and head to the next breakout session of
your choice. ...and do not forget to have fun and network along the way!

3:00 p.m. - 4:00 p.m. | Breakout Sessions | Round 2

e Breakout | What High School Counselors Wish College Admissions Counselors Knew
| Presenter: Tina Boone - Montana School Counselor Association | Meadowlark Room
e Getaninside look at what a high school counselor really does-and what we wish you knew as you
support our students. From behind-the-scenes realities to the biggest 'aha' moments, this session offers
candid insights to help us work better together.
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MPSEOC SUMMER CONFERENCE | #MPSEOC2025

Monday, July 21, 2025

10:00 am - 8:00 pm | Conference Day 1 - Continued

e Breakout | Financial Aid & FAFSA Updates, Outlook, & Impact - Open, Live Q&A Discussion
| Presenter: James Broscheit - MASFAA & Montana State University | Ponderosa Room
e Coming from the MASFAA current President and MUS, you will want to stick around for this important
session. We all know how vital this discussion is! You do not want to miss this closing session. This time
will be spend focusing in on the most important updates and impacts in Financial Aid and with the
FAFSA. Many thanks to James for being with us today!

¢ Breakout | Engaging Military Students & Families
| Presenter: Patrick Beckwith - UM Military and Veteran Services | Sapphire Room
e Best practices for understanding, recruiting, and receiving military affiliated students in higher
education. We are so fortunate to have Patrick with us today! BIG thanks!

e Breakout | Leveraging Your Skill Set In An Ever-Changing World
| Presenter: Ed Brown - Great Falls Area Chamber of Commerce | Bitterroot Room
e | neversetoutto become a Chamber of Commerce CEO-but every step along the way, from retail
management to CRM systems to leading admissions teams, helped build the foundation | needed to get
here. In this session, I'll share my journey-from working in the crazy retail world, or weeds of a database,
to becoming Director of Admissions, and eventually stepping into executive leadership. I'll highlight
how the work you're doing right now through building relationships, solving problems, staying
organized, and adapting quickly. I'll also share what | look for when hiring, the challenges I've faced (and
learned from), and some dos and don'ts that might help guide your next step.|[This isn't just about career
ladders-it's about owning your path, staying open to change, and seeing the leadership potential in the
work you're already doing. Many thanks to Ed for taking valuable time to be with us today!

4:00 p.m. - 4:10 p.m. | Snack Break | Grizzly & Meadowlark Room

e Join us for a snack break! Grab a bite, a cup of coffee/tea, and head back to the Meadowlark Ballroom for our
final keynote presentation, special interest discussions, and networking!

4:10 p.m. - 5:45 p.m. | Keynote Presentation & Special Interest Round Table Discussions | Meadowlark Ballroom

e 4:10 p.m. - 4:45 p.m. | Keynote Presentation | Montana Higher Education at the 2025 Legislature
| Presenter: Joseph Thiel - Montana University System / Office of the Commissioner of Higher Education
| Meadowlark Ballroom
e The Office of the Commissioner of Higher Education will provide an overview of the 2025 Montana
legislative session and its impacts on higher education access in the state of Montana. We are so excited
to have Joe with us today and grateful to him and OCHE for all the good work they do in education and
for students!
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MPSEOC SUMMER CONFERENCE | #MPSEOC2025

Monday, July 21, 2025
10:00 am - 8:00 pm | Conference Day 1 - Continued

e 4:45 p.m. - 5:45 p.m. | Special Interest Round Table Discussions | Breakout Rooms

e Breakout - Special Interest| Montana Tribal College Team - Sharing Best Practices & Event
Programming To Better Help Our Students | Presenters & Hosted By: Juan Perez - Salish Kootenai
College, Kim Barrows - Aaniiih Nakoda College, Ali Smith - Blackfeet Community College, & Joey DiTonno -
Chief Dull Knife College | Bitterroot Room

e  Who Should Attend? This session is specially designed for our Montana Tribal College Team
Members, Partners, & Professionals who attend the Tribal College Fairs each year. This session
will allow the team an opportunity to gather together to make some decisions for the 2026 Montana
Tribal College Fairs and beyond. A couple topics up for discussion include: Review of this last year's
events, sharing best practices, current landscape, campus success story-telling, funding/grants /
sponsorship opportunities, the 2026 circuit dates, and much more.

¢ Breakout - Special Interest | Team Building: Leading From The Middle - Building A Strong Team
Without Burning Out | Presenter: Steven Peterman - Rocky Mountain College | Sapphire Room

e Who Should Attend? This session is specially designed for our New Professionals, Middle
Management, & Seasoned Professionals - All Welcome!

e As mid-level leaders, you're juggling a lot-supporting your team, managing up, navigating change,
and still trying to lead with purpose. So how do you keep your team connected, motivated, and
effective without losing your own sense of direction (or energy)? We'll talk candidly about what it
really takes to run a strong team-building trust, communicating with clarity, navigating team
dynamics, and setting a tone that fosters accountability and care. A BIG thanks to Steven!

¢ Breakout - Special Interest | Director’'s & Senior Leadership Gathering | Presenters & Hosted By:
Katelyn Marsik - University of Providence, Chrissy Stokes - UM Western, & MPSEOC Board | Ponderosa Room

e  Who Should Attend? This session is specially designed for our Director's & Senior Leadership.

e This session will offer the opportunity to discuss current trends in education. This gathering will be a
continued conversation from our monthly meeting discussions. We will be focusing on the most
pressing topics at this time and how we can team together across the state and beyond to help in
these important discussions. Bring your questions and ideas!

5:45 p.m. | Personal Break

e Greatjob today! Take some time for you! Feel free to dress casual to the evening events. We are excited to
have some low-key, easy, fun times together in an informal setting. See you at the Dinner Social!

6:15 p.m. | Specialty Dinner, Social, Miniature Golf, Simulator Video Games, Lawn Games, Trivia, Music,
Beverages, & Montana Celebration | New Indoor/ Outdoor Fairmont Golf Shop Pavilion
e @ 6:15 p.m. we will meet at the New Fairmont Golf Pavilion - just outside across the entry parking lot. |f
you need help finding this location onsite, please ask the front desk for directions. Excited to see youl!
e Montana BBQ Specialty Dinner - See menu document for details on MPSEOClive.com or the Conference App.
° Mini Golf Competition, Simulation Video Games, & Lawn Games - Pending weather.
° DJ Jerry Lamb & Summer Conference Committee Will Host Live Trivia, Music, & Karaoke
e  Montana Beverages Hosted - Each attendee receives 2 free drink tickets.
e  Lots of laughs, fun, delicious food, networking, & play!

e After Hours | Pool, Waterslide, or Fairmont Lounge | Your conference attendance and hotel stay includes free
pool and waterslide usage. | Pool: 7:00 a.m. - 10:00 p.m. | Waterslide: 9:00 a.m. - 9:30 p.m.
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MPSEOC SUMMER CONFERENCE | #MPSEOC2025

Tuesday, July 22, 2025

/:30 am - 3:00 PMm | Conference Day 2

7:30 a.m. - 9:00 a.m. | Breakfast, Exhibit Gallery, & Open Networking | Grizzly Room

8:15 a.m. - 9:15 a.m. | MPSEOC Annual Membership Meeting - Learn What Is New For The Year Ahead
| Presenters: MPSEOC Board of Directors & Executive Director | Meadowlark Ballroom

e Who should attend? MPSEOC Members, MPSEOC Board of Directors, MPSEOC Institutional
Representatives - Nonmembers are always welcome to attend, and we also have breakfast, the exhibit gallery,
and/or a quick morning swim if you would like. Opening sessions for the day start at 9:15 a.m.

e Agenda & Details | www.MPSEOC.com/members

e Meeting will include: MPSEOC Annual Meeting | 2024-2025 In Review | Future Goals | Important Montana
Announcements | Fall Events | Elections | Member Awards | Task Force Updates | & More

9:15 a.m. - 9:30 a.m. Good Morning & Prizes | Meadowlark Ballroom

e  Beautiful Montana morning to you! We are so happy to see you again and excited to kick off day 2 of the
conference with some interactive energy and our long-standing tradition of giving away some fun “office
supplies” and prizes!

9:30 a.m. - 10:30 a.m. | Keynote Presentation | Your Leadership Promise
| Presenter: Jason Hewlett - JasonHewlett.com | Meadowlark Ballroom

e “Your Leadership Promise is to Identify, Clarify & Magnify the strengths of those you Lead!” - What kind of leader
do you want to be? Extraordinary? Inspiring? Memorable? Every person in your organization is a LEADER,
whether they believe it or not, that is our PROMISE in this presentation: To help them see the LEGEND they truly
are. In this captivating, entertaining, and high-energy keynote, world-class speaker and entertainer Jason
Hewlett dares and delights audiences to take their leadership skills to legendary levels. With humor, heart, and
absolute clarity, Jason hilariously brings legends of stage, music, and comedy to life to help leaders discover
their very own signature moves and redefine their promise and commitment to their teams and organizations.
The extraordinary combination of Vegas-quality entertainment and life-changing education creates an ovation-
inspiring experience that audiences just can't get enough of. This keynote is not just good fun — it's life-
affirming, leadership-elevating, and transformational. It's the unlocking of secrets that propel performers from
likeable to legendary. And it's exactly the message that will have your next audience stepping into their own
magic - and redefining their own leadership potential in extraordinary new terms, at work and at home. “Why
set a Goal when you can make a Promise?” We are super lucky to have Jason with us today. A BIG thank you!

10:30 a.m. - 10:45 a.m. | Snack Break | Grizzly & Meadowlark Ballroom

e Join us for a snack break! Grab a treat and head to a breakout session of your choice. Don't miss these
important sessions! ©
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Tuesday, July 22, 2025

7:30 am - 3:00 pm | Conference Day 2 - Continued

10:45 a.m. - 11:45 p.m. | Breakout Sessions | Round 3

e Breakout | Discover Your Signature Moves - The ICM Process
| Presenter: Jason Hewlett - JasonHewlett.com | Meadowlark Ballroom
e Your Leadership Promise is to Identify, Clarify & Magnify the strengths of those you Lead! Learning
Objectives and Key Take-Aways. Highlights include:

=  Confidence in Skills and Talents
=  Team Unity & Promise Culture Transformation
= |CM Process - Identify, Clarify, Magnify
= Discovery of Signature Moves and Personal Branding
= Energy for delivering at a higher level of Leadership
= Entertained & Inspired by Jason's delivery and stage presence

e A heartfelt thank you to Jason for being with us today!

e Breakout | Transfer Students Across The Big Sky - Insights On MUS Transfer Processes & Plans For The
Future | Presenter: Ange DeWolfKing | Ponderosa Room
e Engage in a conversation with industry professionals on how Labor, Industry and Education can work

together and address the current and future needs of Montana's workforce. Gain perspectives and
share better practices with peers and industry professionals and learn how resources like the Montana
Career Information System (MCIS) and Montana's Job Outlook publication can benefit your students in
career/job exploration. These resources are provided free of charge by the MT Department of Labor &
Industry (DLI). Beyond words, thank you, Ange, for hosting this session with us! We so appreciate you.
Many, many thanks to Ange and OCHE for their great teamwork to help our students together!

e Breakout | Navigating Difficult Conversations
| Presenter: Sandra Bauman - Helena College | Sapphire Room
e Whetherin personal relationships or professional settings, understanding the elements of
communication is key to reducing misunderstandings and making difficult conversations more

productive. Don't miss this opportunity to elevate your communication prowess and build stronger
connections.

e Breakout | Running To Stand Still: Self-Care Strategies & Resources For College Admissions Professionals
| Presenter: David Chehey - Boise High School | Bitterroot Room
e This session falls squarely under the guise of self-care, work-life balance, sense of purpose, and re-

centering among colleagues in this dynamic and (often) high-stress helping profession. Participants will
complete a self-care assessment, experience a brief guided gratitude-focused meditation, engage in a
job satisfaction exercise, and be provided with several resources and tools -- along with being given a
""Be Here Now"" opportunity to relax, reflect, and recharge/renew! We are so lucky to have David with
us today. Many thanks David for being with us and sharing your wisdom!

11:45 a.m. - 12:00 p.m. | Break | Grizzly & Meadowlark Ballroom

e Take a quick break, grab a beverage, take a peek at the exhibit gallery, and then come back for lunch and our
closing Keynote presentations! Don't miss these final great sessions! ©

12:00 p.m. | Lunch | Grizzly & Meadowlark Ballroom
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MPSEOC SUMMER CONFERENCE | #MPSEOC2025

Tuesday, July 22, 2025

7:30 am - 3:00 pm | Conference Day 2 - Continued
12:30 p.m. - 2:00 p.m. | Closing Keynote Presentations | Meadowlark Ballroom

e 12:30 p.m.-1:30 pm | Keynote Panel Presentation | Bridging Perspectives - Student Experiences & The
Work We Do | Presenters: Sean Coleman - Rocky Mountain College Director of Admissions, Julie Ann
Williams - UM Associate Director of Admissions Visitor Services, Ali Smith - Blackfeet Community College
Director of Admissions, Charly Allmer - MSU Admissions Counselor, Brandon Hammack - MSU Billings
Admissions Counselor, Leslie Dickerson - Montana Technological University / Highlands College - Executive
Director of Admissions and Enrollment, & Panel Host: Kealy Dowd - MSU Billings Associate Director of
Recruitment | Meadowlark Ballroom

e A Q&A panel featuring higher education professionals and partners at various stages in their careers.
We will discuss some insights into the current landscape and future direction of students. Along with
various topics that are shaping the way we do business and help students along their chosen pathways.
A HUGE thank you to these great professionals for sharing their insights and wisdom with us today!

1:30 p.m. - 2:00 p.m. | Final Announcements & Closing Ceremonies | Meadowlark Ballroom

e We are so grateful to have had you part of this statewide event! A very special thank you for being here and keep
doing amazing work for students and education. Important - Don’t Forget! Check out the great Post-
Conference meeting for Fair Site Hosts below and please take a minute to fill out the evaluation before you
leave. You may access the evaluation online at MPSEOClive.com or a printed version in your conference packet.

A very special thank you!

2:00 p.m. - 3:00 p.m. | Special Interest Gathering - Post Conference Offering | Meet in the Meadowlark Ballroom

¢ Fall Fairs Gathering - Site Host Teams
o  Who Should Attend? This gathering is specially designed for our MPSEOC Fall Fair Site Host Teams.
e This time will be spent sharing important updates, expanded career exploration steps, best practices, &

overall feedback. Fall Fair Sites Host Teams are encouraged to attend this important meeting, as we
have some new updates to share. Thank you!

THANK YOU FOR ATTENDING THIS YEAR'S CONFERENCE!

Many thanks & safe travels home!

A VERY SPECIAL THANK YOU To THE PARTNERS & SPONSORS OF MPSEOC & THIS CONFERENCE!

MONTANA COLLEGES & UNIVERSITIES | MONTANA TRIBAL COLLEGE TEAM | MONTANA GEAR UP | MONTANA UNIVERSITY
SYSTEM ( OCHE) | OFFICE OF PUBLIC INSTRUCTION | REACH HIGHER MONTANA | AMERICAN INDIAN COLLEGE FUND | MONTANA
DEPARTMENT OF LABOR & INDUSTRY / CAREER LAB | BIG FUTURE / COLLEGE BOARD | MSCA | MASFAA | MPSEOC
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